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PEER LEARNING CIRCLE APPLICATION

Name:

Title/Position:

Organization:

Address:

Email/Phone/Fax:

Your Organization

Mission of organization:

Age of organization:	____________

Budget:	  _________________________

Number of employees:  		______ Full time 	______ Part-time

Number of board members: 	____________

Number of non-board member volunteers: 	____________

Your Experience

Length of time with your current position: 	_________________________

Number of employees you currently supervise: 	____________

In which type of Circle do you want to participate in?   ______ Executive Director    ______ Senior Manager

Have you served on a Board of Directors? If so, for which organization(s)?

Why do you want to participate in a Peer Learning Circle?



Your Availability

Obviously scheduling these Circles is quite a challenge! Please check all mornings during a month (between 8:30 and Noon) when you are available on a regular basis, i.e., those mornings during a month when you do not have any other standing commitments.

	
	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday

	1st Week of Month
	
	
	
	
	

	2nd Week of Month
	
	
	
	
	

	3rd Week of Month
	
	
	
	
	

	4th Week of Month
	
	
	
	
	



Your Commitment

A note on the composition of Circles:  The success of Peer Learning Circles is grounded in the twin principles of commitment and confidentiality; it is essential that each member feel safe to bring his or her issues to the group for discussion and/or problem-solving. As such, the composition of each group is structured to prevent any potential conflict of interest, i.e., two executive directors (of different organizations) where one serves on the both of/for the other, could not participate in the same Circle. Likewise, two individuals who have a funding or contractual relationship would not be assigned to the same group. We will work with each interested individual to find a Circle where the principles of commitment and confidentiality can be upheld.

If accepted into a Peer Learning Circle, you agree to the following:

· I will attend all Circle meetings unless a true emergency arises.
· I will maintain the confidentiality of the group in terms of both membership and topics of conversation.


_______________________________________________________	__________________________
Signature 								Date


Required Attachments: 

1. Current resume
2. List of the members of your Board of Directors
3. Copy of the letter from the IRS indicating your status as a charitable [501(c)(3)] organization
4. If you are a senior manager who reports to the Executive Director, please provide a statement from the Executive Director supporting your participation in a Peer Learning Circle.


Participation for FY10-11 is $350.00 for ten (10) sessions. Please submit this application and the attachments, along with a deposit of $100.00, by August 31, 2011. Checks should be made payable to The Leland Leadership Group, LLC, 148 W. State St., Ste. 303, Kennett Square, PA 19348. If a Circle is not available, your deposit will be fully refunded.

And – of course – call or email us if you have any questions!!
(610) 812 9457 or info@lelandleadership.com
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